Club Health Assessment for District 315B2 through May 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
124560 Dhaka Ambassador Star 04/13/2015 Active 20 0 0 0 0.00% 20 1 2 ™ N/R
125622 Dhaka Angels Gold 08/20/2015 Active 43 43 0 43 100.00% 0 1 3
125272 Dhaka Angels Heaven 06/24/2015 Status Quo(1) 18 2 10 -8 -30.77% 0 1 0 None M N/R
122434 Dhaka Black Shade 06/18/2014 Active(1) 16 0 0 0 0.00% 16 4 3 S,TM 18
123499 Dhaka Central Pioneer 10/30/2014 Active(1) 34 8 1 7 25.93% 27 1 0 2 S,T.M N/R
123213 Dhaka Glydia Glory 09/26/2014 Active(1) 28 10 0 10 55.56% 20 1 ™ N/R
122599 Dhaka Gulshan Golden 06/26/2014 Active(1) 15 6 6 0 0.00% 25 1 0 3 ST N/R
125513 Dhaka Lalmatia 07/29/2015 Active 25 25 1 24 100.00% 0 0 0 M N/R
126119 Dhaka Malibagh 11/06/2015 Active 26 26 0 26 100.00% 0 1 N/R
123223 Dhaka Midtown Horizon 09/29/2014 Cancelled(5*) 0 1 26 25 -100.00% 25 2 0 None N/R
123900 Dhaka Paradise Diamond 01/12/2015 Active 20 0 0 0 0.00% 20 5 2 S,T,M N/R
127267 Dhaka Rainbow Star 04/18/2016 Newly 21 21 0 21 100.00% 0 1 N/R
Chartered
123212 Dhaka Rupganj City 09/26/2014 Cancelled(5) 0 0 20 -20 -100.00% 20 2 0 None N/R
123177 Dhaka Vision 09/23/2014 Cancelled(5%) 0 0 25 25 -100.00% 25 2 0 None N/R
Clubs more than two years old
89182 CHATKHIL CITY 08/25/2005 Cancelled(5*) 0 0 86 -86 -100.00% 86 3 0 None N 18
99949 DHAKA AMBASSADOR 07/23/2007 Active 36 11 1 10 38.46% 26 1 2 S,T.M 3
83152 DHAKA ANAMICA 07/15/2004 Active 25 5 6 -1 -3.85% 26 7 0 N P.M 13
55515 DHAKA ANGELS 04/01/1994 Active 38 3 22 19 -33.33% 57 3 0 2 N ST 18
106098 DHAKA ANGELS STAR 07/17/2009 Active 26 1 0 1 4.00% 25 0 N P,S 19
105356 DHAKA ARAMBAGH ANGELS ~ 05/01/2009 Active 19 2 9 -7 -26.92% 25 3 0 N P.S 19
98973 DHAKA ASHULIA ORBIT 04/02/2007 Active 27 12 9 3 12.50% 22 1 1 2 N T 24+
54124 DHAKA BANOPHOOL 02/22/1993 Active 30 6 1 5 20.00% 25 8 0 2 N P,T.M 20
63921 DHAKA BANOPHOOL GREEN 01/12/2001 Active 51 16 0 16 45.71% 44 1 N M 5
105612 DHAKA BLESS 06/04/2009 Active 16 5 14 -9 -36.00% 25 3 0 N P.M N/R
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39923 DHAKA BLUES 05/01/1981 Active 41 2 1 1 2.50% 40 12 0 N S 18 $999.88
118258 DHAKA BLUES CAMPUS 11/05/2012 |  Cancelled(5*) 0 0 17 -7 4100.00% 17 4 0 None N 19
99950 DHAKA BORAK 07/23/2007 Status Quo(1) 15 0 0 0 0.00% 15 0 2 19
48521 DHAKA BURIGANGA 05/02/1988 Active(1) 40 0 0 0 0.00% 40 7 2 N M 13
63608 DHAKA BURIGANGA CITY 10/03/2000 Active 19 0 0 0 0.00% 27 11 2 N 20
120319 Dhaka Buriganga Prime 09/12/2013 Active 37 2 1 1 2.78% 36 1 0 M 7
60185 DHAKA CAPITAL CITY 12/20/1997 Active 25 0 0 0 0.00% 25 5 2 N 15
65146 DHAKA CENTRAL 03/12/2002 Active 17 3 6 -3 -15.00% 25 2 0 2 P 18
47447 DHAKA CENTRAL EAST 06/01/1987 Active 57 2 0 2 3.64% 55 0 R 1
120213 Dhaka City 08/29/2013 Cancelled(5%) 0 0 20 -20 -100.00% 20 2 0 None 18
120475 Dhaka City Campus 10/04/2013 Cancelled(5*) 0 0 20 -20 -100.00% 20 3 0 None 18
57434 DHAKA CITY 10/18/1995 Active 23 0 0 0 0.00% 23 2 2 N 18
JAHANGIRNAGAR
29179 DHAKA COSMOPOLITAN 04/12/1974 Active 25 0 0 0 0.00% 25 2 N S, T 18
97155 DHAKA COSMOPOLITAN 05/18/2006 Active 15 0 0 0.00% 20 N PS,T 20
CITY
98972 DHAKA COSMOPOLITAN 04/02/2007 Active 21 0 0 0 0.00% 21 2 N ST 18
STANDARD
89183 DHAKA CROWN 08/25/2005 Active 25 6 6 0 0.00% 25 5 2 2 N 17
111687 DHAKA DILKUSHA CITY 07/22/2011 Cancelled(5*) 0 0 25 25 -100.00% 25 4 0 None N 20
120624 Dhaka Glorious City 11/05/2013 Cancelled(5*) 0 0 20 -20 -100.00% 20 3 0 2 None N/R
59627 DHAKA GLYDIA 05/28/1997 Active 36 7 8 -1 -2.70% 42 3 0 N ST 10
120395 Dhaka Glydia Garden 09/24/2013 Active 10 0 16 -16 -61.54% 26 2 5 S,T.M 24+
49856 DHAKA GOLDEN 09/19/1989 Active 25 0 5 -5 -16.67% 45 8 0 N T 10
106099 DHAKA GREEN EARTH 07/17/2009 Active 25 6 0 6 31.58% 36 2 P,S,T.M N/R
120099 Dhaka Green Leaf 08/12/2013 Status Quo(2) 15 0 0 0 0.00% 15 0 3 T N/R
60105 DHAKA HEAVEN 11/17/1997 Active 28 1 0 1 3.70% 27 0 N S,T.M 18
118080 DHAKA ICON 10/23/2012 Active(1) 26 1 2 -1 -3.70% 32 3 0 2 N S 18
121167 Dhaka Kingshuk 01/21/2014 Active 25 0 0 0 0.00% 35 1 S 3
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111685 DHAKA MASTERMIND 07/22/2011 Active 30 0 0 0 0.00% 30 2 N S 14
120291 Dhaka Mastermind Campus 09/09/2013 Cancelled(5*) 0 0 20 -20 -100.00% 20 3 0 None N/R
111684 DHAKA MID VALLEY 07/20/2011 Active(1) 36 1 0 1 2.86% 35 0 2 N P,S, T 2
108268 DHAKA MIDCITY CAMPUS 05/05/2010 Active(1) 37 1 0 1 2.78% 36 0 N 18
101723 DHAKA MIDTOWN 06/16/2008 Active(1) 46 2 21 -19 -29.23% 65 2 0 N ST 5
120289 Dhaka Midtown Green 09/06/2013 Cancelled(5*) 0 0 55 -55 -100.00% 55 2 0 None 20
25904 DHAKA MOTIJHEEL 07/13/1973 Active 22 0 4 -4 -15.38% 32 3 0 2 N P,S 16
120185 Dhaka Motijheel Crown 08/22/2013 Active 25 0 0 0 0.00% 25 2 3 M 20
57590 DHAKA MOTIJHEEL ORCHID 12/05/1995 Active 46 0 0 0 0.00% 46 1 2 N 4
106100 DHAKA MOTIJHEEL ORCHID 07/17/2009 Active(1) 16 1 5 -4 -20.00% 20 5 0 3 N S, T 18
CAMPUS
111686 DHAKA MOTIJHEEL ROYAL 07/22/2011 Active 38 4 3 1 2.70% 41 2 1 N M N/R
110435 DHAKA NEW CASSLE 02/25/2011 Active(1) 15 0 0 0 0.00% 17 5 5 N P,S,T.M 20
120501 Dhaka Old Town 10/09/2013 Active(1) 23 4 7 -3 -11.54% 25 2 2 ST 19
59976 DHAKA ORBIT 09/24/1997 Active 23 4 2 2 9.52% 25 7 0 N S,.M 20
106531 DHAKA ORBIT SEBA 08/31/2009 Cancelled(8%) 0 0 26 -26 -100.00% 26 3 5 1 None N N/R
112118 DHAKA PADMA 09/26/2011 Active 28 5 4 1 3.70% 27 2 2 N 18 $1000.00
53598 DHAKA PARADISE 08/17/1992 Active 38 1 0 1 2.70% 37 1 N S,T,M 18
109372 DHAKA PARADISE GOLD 09/28/2010 Active(1) 29 4 0 4 16.00% 25 0 T 18
120774 Dhaka Pink City 11/21/2013 Cancelled(5%) 0 0 45 -45 -100.00% 45 2 0 None 18
40383 DHAKA PROGRESSIVE 09/03/1981 Active 45 0 0 0 0.00% 45 13 2 N S,T.M 24+
117983 DHAKA PROGRESSIVE 10/24/2012 Cancelled(5) 0 0 20 -20 -100.00% 20 4 0 1 None N 24+
CAMPUS
53629 DHAKA SHAHBAGH 08/25/1992 Active 27 5 7 -2 -6.90% 29 4 0 N P,S,T 5
CENTRAL
110097 DHAKA SHAHBAGH 01/11/2011 Active(1) 40 2 2 0 0.00% 40 2 1 N ™™ 24+
GLORIOUS
97007 DHAKA SHARIATPUR 04/25/2006 Active 33 6 4 2 6.45% 30 2 0 2 N S 18
CENTRAL
110507 DHAKA STANDARD CAMPUS 03/04/2011 Active(1) 16 1 1 0 0.00% 21 0 5 2 N P,S,T 20
78767 DHAKA SUNFLOWER 04/12/2004 Active 21 7 4 3 16.67% 25 8 0 2 N S, T.M 10
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62615 FENI 12/28/1999 Active 29 3 1 2 7.41% 26 5 0 2 N T 18 $1000.75
97600 FENI MUHURI 08/07/2006 Active 21 1 5 -4 -16.00% 25 5 1 N T 18
78769 FENI ORCHID 04/12/2004 Active 15 0 0 0 0.00% 15 2 N ™ 18
121240 Laxmipur City 01/29/2014 Cancelled(5*) 0 0 20 -20 -100.00% 20 2 0 None 20
60207 NOAKHALI GREATER 12/17/1997 Active 40 6 10 -4 -9.09% 44 2 0 N P 9
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
98164 DHAKA BANOPHOOL DELTA 12/18/2006 Cancelled(8*) 12/31/2014
107850 DHAKA ELITE CITY 03/19/2010 Cancelled(8*) 12/31/2014
101722 DHAKA NEW RISING STAR 06/16/2008 Cancelled(8%) 06/30/2015
103699 DHAKA PALTAN 09/23/2008 Cancelled(8%) 05/31/2015
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
66 4 15 -11 1,823 291 650 -359 -16.45% 2,268 28 23% 14% 0% 15% 3 100% 15 5 445 67%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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